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General	  Evaluation	  Form	  –	  Lab	  
Evaluator Instructions: During your observation (minimum duration of 45-60 minutes), please address 
as many of the following teaching behaviors as possible. If a particular behavior is not addressed during your 
observation time, circle “N/O” (not observed). If the instructor performs above average for any behavior, 
circle “excellent.” Performs well, but is not above average, circle “good.” Does not show the appropriate 
characteristics of a behavior or performs poorly, circle “N/I” (needs improvement). A follow-up meeting with 
the instructor should be no later than one week from observation date.  
 
Circle One: First OR second evaluation  

Professionalism  

•Starts	  promptly	  and	  is	  prepared	  	   Excellent     Good     N/I     N/O  
•Lab	  is	  neat	  and	  materials	  are	  ready	  	   Excellent     Good     N/I     N/O  
•Appears	  concerned	  about	  students'	  learning	  	   Excellent     Good     N/I     N/O  
General Comments:  
Ignacio is always prompt and ready to work.  When working with student teams, he is consistently attentive 
and responsive to student needs. 

Teaching Skills & Aptitude  

•Clear	  introduction	  (gains	  attention,	  interest)	  	   Excellent     Good     N/I     N/O  
•Transitions	  between	  and	  within	  activities/assignments	  are	  
clear	  
	  

Excellent     Good     N/I     N/O  
 

•Maintains	  student	  interest	  and	  involvement	  	   Excellent     Good     N/I     N/O  
•Answers	  student	  questions	  professionally	  and	  concisely	  	   Excellent     Good     N/I     N/O  

•Voice	  is	  clear,	  pleasant	  and	  audible.	  Are	  there	  any	  
problems?	  (Circle	  all	  that	  apply.)	  None,	  too	  soft,	  too	  loud,	  too	  
fast,	  too	  slow,	  mumbles,	  excessive	  use	  of	  poor	  grammar,	  too	  
many	  filler	  words	  ("um,"	  "ah"),	  sexist/racist	  comments	  or	  
questionable	  humor.	  	  
	  

Excellent     Good     N/I     N/O  
 

•Writes	  clearly	  	   Excellent     Good     N/I     N/O  
•Understands	  background	  material	  	   Excellent     Good     N/I     N/O  

 



•Is	  able	  to	  flex	  when	  there	  are	  difficulties	  (computer	  
technology,	  instruments,	  equipment,	  etc.)	  	  

Excellent     Good     N/I     N/O  

•Clear	  Summation	  (regrouping	  and	  summarizing	  of	  key	  
points)	  	  

Excellent     Good     N/I     N/O  

General Comments:  
Ignacio is a great listener and he processes students’ questions and concerns very carefully before 
addressing.  He is never condescending, yet he is always convincing (that is, he knows his material VERY 
well!!).  Ignacio conveys messages effectively.  In the rare case when he is not able to answer a question 
immediately, he will research issue and get back to students in a timely manner with potential solutions.  He 
speaks well, is approachable and always keeps students interested in what he has to say! 
 
Ignacio is always able to manage technical issues with hardware and software in the lab. 

	  
Attitude & Classroom Management  	   	   	   	  

•Is	  enthusiastic	  	   Excellent  
 

Good  
 

N/I  
 
N/O  
 

•Adequately	  enforces	  safety	  regulations	  and	  lab	  policies	  	    
Excellent  

 
Good  

 
N/I  

 
N/O  
 

•Takes	  appropriate	  actions	  against	  negative	  student	  
behavior	  	  

 
Excellent  

 
Good  

 
N/I  

 
N/O  
 

•Treats	  students	  fairly	  	   Excellent  Good  N/I  
 
N/O  
 

•Provides	  positive	  reinforcement	  for	  student	  effort	  	  
	  

 
Excellent  

 
Good  

 
N/I  

 
N/O  
 

•Movement	  around	  the	  classroom	  is	  balanced.	  Are	  there	  
any	  problems?	  (Circle	  all	  that	  apply.)	  None,	  spends	  too	  
much	  time	  with	  only	  one	  group/student,	  exhibits	  an	  odd	  
pattern	  of	  circulating	  around	  the	  room	  when	  talking,	  e.g.,	  
only	  circles	  around	  one	  or	  two	  tables,	  paces	  
uncomfortably	  while	  talking	  	  

 
Excellent  

 
Good  

 
N/I  

 
N/O  

General Comments:  
Ignacio always touches base with each student team.  He is 
extremely enthusiastic about all the projects and is able to stay up 
to date on each of them.   
 
When students create problems or are negative, Ignacio stays 
calm & collected and he can easily diffuse a tense situation. 
 
He is consistently positive with students & he is a fabulous 
teacher – he has a great future in teaching ahead! 

	   	   	   	  

	  
REFLECTION QUESTIONS for the CoAT PARTICIPANT 
Complete this section after your class has been observed.  Attach your comments to this 
form and submit online.  If possible, it is best to meet with your observer to discuss this 
observation experience before completing the questions. 
 
1.  What did you feel went well in this class session? 

This was a great semester in my section overall. However, I am particularly proud of 
being able to help a team that had a rough start. This was one of the smaller groups (3-



person team), but their project required skills with which none of them were especially 
comfortable. To prevent them to become too intimidated with the project, I prepared a 
series of tutorials with foundational background to their project. I did not presented the 
tutorials as such to them, but instead tried to incorporate them to the discussion of that 
day during the time I visited them. I had a different topic for them each day for the first 
few sessions, and at the end of each session I always left them a small task for them to 
solve before the next class. This helped the team focus and learn one skill at a time before 
facing the task of bringing it all together to work on their project. I found that this allowed 
the team to better distribute tasks among them they learned what each domain entailed. I 
was surprised of how far this team was able to take the project and will definitely use this 
approach again in similar situations in the future.  

 
2.  What would you like to change about this class session if you had to teach it again? 

I would have liked to handle one particular team differently. There were 
misunderstandings between the team and the teaching staff early in the semester that 
prevented having an effective communication for a great part of the semester. The issues 
were eventually solved, but I feel the team would have been more productive if they had 
been more receptive to comments throughout the semester. I feel I could have been more 
proactive in what I said to the team to solve it sooner. 

 
3.  In the light of the observer’s comments, what aspects of your teaching approach will you look  
     at changing in the future?  How will you do this? 

I still need a lot more experience with teaching. Personally, I believe I should focus more 
right now on issues that are indirectly related to teaching but directly affect it, such as my 
confidence and oral skills. While this has never been a problem with students, as an 
international student I would like to improve my English conversational skills to convey 
information more effectively. In my particular case this is not so much about my 
pronunciation, but more about being able to translate complex thoughts into English 
speech on the spot. 
 
I am also still trying to find a better balance between my teaching, my research, and my 
personal life. I believe this is in part due to every semester having a different routine with 
research, classes, teaching, and family. However, these constant changes have helped me 
learn to adapt to fast-changing environments. 

 
4.  What have you found useful/not so useful about the observation process? 

Honestly, I think the observation process is very different for everyone. In my particular 
case, I work closely with all the instructors of the course constantly. I am effectively in a 
constant observation process and receive constant feedback. Having said that, I 
appreciate the opportunity of having a summarized set of general feedback at the end. 


